Minutes of Parish Committee Meeting
 18th November 2010

Held in St Teresa’s Parish Hall at 7pm

Present :- Fr Jim Hayes, Paula Cochrane, Nadine Caven,  Madeleine Callander,  Elizabeth Robertson, Freda Smith, Joan Smith, Terry Harkness, Peggy Marshall, Anthea Summers. 
1. Paula welcomed everyone and an Opening Prayer was said by all.
2. Apologies were received from –  Marilyn McEwen and Eileen Woodman.
3. A.O.B. was identified 

4. Minutes of PC Meeting 1st September were approved as a true record by Elizabeth Robertson and seconded by Freda Smith.
5. Matters arising from 1st September Minutes. None were identified. 
6. Papal Mass/Parish Evening.  An evening to reflect on the highlights of the Papal visit has been arranged to take place in the Hall on Saturday 27th November from 7pm until 10pm.  Photographs and stories for sharing at the event can be sent or handed to Fr Jim.  All parishioners and friends will be made very welcome.
7. Schools News.  Several 5/6 year pupils from St Joseph’s College had gone to Queen Margaret Academy, Ayr to meet with pupils from other Catholic schools as part of the Diocesan annual Youth Forum ran by Fr Stephen McGrattan, the diocesan Youth Officer.

8. Update on Fr John’s memorial. 

a. Delivery of the new pulpit should be fairly soon.  The pulpit has been made from a block of Creetown Granite to match our altar.  

b. Nadine Caven reported that 3 librarians are working on the Parish Library project.  All books have been labelled and approx half of them are categorized so far.  Once categorizing is complete, all the books will be logged into the parish library database.

9. Parish children/youth work.

a. The youth of the parish are being encouraged to take on ministries e.g. readers and Eucharistic ministers.  

b. A meeting is taking place tonight in St Andrew’s Church for those children involved in Youth for Lourdes. Fr Jim thanked all parishioners and schools who have supported the young people’s fund-raising efforts to date for Youth for Lourdes and World Youth Day.

c.  The Cry Chapel is to be renamed the Family Room . Luke Lockhart has kindly offered to paint the room and a new window is to be constructed.

10. Friday October 1st Parish Feast Day.  The evening Mass followed by refreshments in the hall was a great success and well attended. Fr Jim is hoping that the event can be developed further for next year. 
11. Pilgrimage to Lisieux, August 2012.  The date most suitable is around 15th August, 2012.  Travel will be by coach and the pilgrimage will last 8 days.  As well as a visit to Lisieux, visits to other shrines in the north of France (ie: St Martin in Tours and in Paris the Rue de Bac, Sacré Coeur and Notre Dame) are planned.  Fr Jim is waiting for an approximate costing and itinerary from a travel agent well experienced in running pilgrimages. This is expected sometime in January 2011 when 2012 prices are published.
12. RCIA/Faith Development.  Meetings take place every two weeks or so for candidates joining or returning to church and for those parishioners who want to develop their faith and share their faith experiences. The next meeting is scheduled for Thursday 9th December from 7-9pm. Mr Ted Thorley will be presented to the parish community as an official “candidate” at 10.45am Mass on Sunday 28th November.
13. RCIC: Confirmation/First Communion 2011.  There will be 8 children, one from St Teresa’s Primary School and  seven from The Ninian Club receiving the Sacraments on  Sunday 15th May 2011 at 10.45am Mass.  
14. Ministry training/reflection evening.  This took place on 4th October.  All parish ministries had the opportunity to take part in reflection, prayer and practical awareness.  Feedback has been positive and there was a good attendance. .  Awareness & Safety Volunteer Procedures training was successfully incorporated into this event .  Thanks expressed to the parish Co-ordinator, Mr John Lawson and Mrs Gwen Ferguson who provided resources and training for us.
15. Ethiopian Project.  The Ethiopian team has produced a newsletter  which will be available to parishioners soon.
16. Dumfries Christian Network update. A successful meeting had been hosted by us on 2nd September.  The group has been busy preparing a list of all 16 member Christmas Service times and events and are planning a Songs of Praise evening on 12 June 2011 in Dumfries Academy Hall.  The DCN Carol Singers will be in the Loreburn Centre on Saturday 18th December between 11-12noon.    

 17. Forthcoming Diary Dates.

Details of the Advent and Christmas Schedule will be published in the weekly bulletin.

	Parish Diary Dates

	Thursday 25th November
	Annual Mass for the dead in St Margaret’s Cathedral, Ayr 7.30pm.

Coffee evening in St Teresa’s Primary School.

	Sunday 28th November
	Advent evening for the youth in the Barn at The Ridings, Gatelawbridge after evening Mass.

	Wednesday 1st and Thursday 2nd December 
	Parish concert ‘A Comedy Tonight’ in the parish hall.

	Saturday 4th December
	Christmas Fayre in the parish hall.

	Thursday 9th December
	RCIA/Faith Development evening 7-9pm.

	Tuesday 14th December
	Advent Reconciliation Service 7pm.

	Thursday 16th December 
	St Teresa’s Primary School Christmas Concert 7pm.

	Monday 20th December
	Carol Service in St Joseph’s College 7pm. 

	Thursday 27th January
	Parish Committee 7pm in the parish hall.


18. Fr Jim reiterated his plan to appoint a Parish Pastoral Council (PPC). The PPC is encouraged by Canon Law on the model of a diocesan Pastoral Council. It runs for the duration of the appointment of a Parish Priest. Until that new arrangement is made the Parish Committee  will continue in its present format offering support, advice and counsel to Father. The new PPC would consist of appointed co-ordinators for parish pastoral areas.  Father is hoping to have the new structure in place by Autumn 2011. A sheet detailing the proposed pastoral areas is amended to these minutes. Suggestions for areas of pastoral concern would be very welcome. Parishioners are invited to make suggestions directly to Fr Jim.

19. Parish Finance Committee-Fire Assessors Report etc. The recent Fire Assessor’s report was discussed at a meeting with the finance group. An action from this report is to re-hang the Church main doors to enable them to be pushed outwards in the event of a fire. Until this action is completed, the doors have to be left open during Mass/service times.  Doors and other areas in the Hall are being updated to be in compliance with the report.
We have up to a year to act on the more serious areas of concern identified by the assessor.

20. Any other business.

Anthea Summers of the Pro-Life Group urged everyone to protest against the MSP Margo McDonald End of Life Bill by contacting their MSP. 

Fr Jim confirmed that Madeleine  Callander will continue to book buses for the annual Mass of Chrism to Ayr and the Whithorn  Pilgrimage.   
21. The date of next meeting is Thursday 27th January at 7pm in the Parish Hall.      
22. The meeting closed with a prayer and a hymn accompanied on guitar by Fr Jim.
PPC MODEL - 

St Teresa’s PPC : Parish Priest-Remembering that we serve the upper Nithsdale Valley too
Co-ordinators of the Parish Pastoral Areas (PPA)

Parish Pastoral Areas

Parish priest appoints co-ordinators after selection process

Co-ordinators can only serve as co-ordinator to one PPA although they may exercise a ministry/role in other areas.

Faith Development
RCIA training 

RCIC Children’s sacramental preparation

Ongoing faith development of the parish community adults

Other sacramental preparation: Marriage, Baptism etc

Youth/children’s ministry

Inclusion and encouragement in all areas of parish life

Finance

Counters

Banking of offerings 

Gift Aid 

Insurance 

200 Club

Environmental/Fabric

Fabric of buildings and grounds 

Deanery/Diocesan liaison

Hall lets 

Cleaning etc. 

Flowers and other internal environment matters

Liturgy

Children’s liturgy/Youth ministry 

Altar servers 

Ministries including rotas, co-ordinators, eucharistic ministers, passkeepers, readers, offertory procession, prayers of the faithful 

Eucharistic services

Musicians/Choir/Cantors etc

Special occasions including bereavement and funeral services 

Reconciliation 

Sacrament of the sick 

Stall 

Sacristans

Child Protection

Co-ordinators 

Training

Record keeping

Raising awareness

Communication

Make good use of the Weekly bulletin 

Scottish Catholic Observer/Pro-life Times distribution

Noticeboards

Links

Primary school 

Secondary school

Deanery/Diocesan Pastoral Council 

Dumfries Christian Network 

SCIAF

Ethiopia

This list is a live document-meaning that it is always developing and changing to the different ideas/skills base that we have

